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Tuesday 9th July 
 
 
Dear Parents and Carers, 
 
At the end of a long term, there is a lot to share with you and I know how much you value 
being kept informed of school improvements. 
 
We are delighted to announce that our Year 6 SATs results have increased dramatically 
again. It was confirmed today that an amazing 91% achieved their level 4 in reading, 86% 
in writing and 88% in maths. These are the highest maths results ever at Heathbrook! The 
number of children achieving level 5s has also risen and three even achieved level 6. Well 
done to all the children who worked so hard and have shown such a positive attitude 
towards learning. 
 
After our Ofsted inspection last summer, school governors and Lambeth inspectors agreed 
very aspirational targets for children across the whole school. I am delighted to inform you 
that these targets have not just been met, but have been exceeded! This is further testament 
to an incredibly strong staff team who I am privileged to lead. It reflects your even greater 
engagement with learning this year. The three termly Progress Updates have also played a 
key role in giving you information about your children’s progress rather than a single 
summative report. They provide opportunities for staff and parents to work more 
effectively in partnership throughout the year. 
 
Our summer term Progress Updates have already been shared earlier than an ‘end of year’ 
report was in the past. Now, along with this letter, we are informing you of your child’s 
next classteacher at a much earlier stage too. This is part of our aim to support children as 
much as possible when they change year groups and demonstrates our commitment to 
children’s Social and Emotional Aspects of Learning (SEAL). 
 
Sadly we will be saying goodbye to a number of staff at the end of term. The majority of 
them are leaving due to a restructure of support staff. I know that many of you will be 
aware that this long and difficult process has been taking place this term. We haven’t been 
able to explain the reasons until now as we have had to follow Lambeth’s HR policy. 
 
This is the fifth staffing restructure in the two years I have been Headteacher and all of 
them have been motivated by the clear objective of raising children’s achievement. I want 
to stress that a great deal of senior leader and governor time was spent discussing how 
support staff can have the greatest impact on children’s learning in the light of evidence-
based National research. 



This restructure process has resulted in redundancies and the decisions have been the 
hardest I have had to make as Headteacher. I know that you will want to join me in 
thanking those who are leaving us for their enormous dedication to the children. From 
September all reappointed staff will be paid to work longer hours and play a much greater 
role in planning, delivering and assessing learning. They will also be part of the lunchtime 
arrangements ensuring the consistency of approach that you have requested. 
 
We will also be sad to say goodbye to several other staff due to retirements, moving out of 
London (as far as Zimbabwe in one case!) and for a better home/work balance. It is 
important that you know everyone who is going, so that you can say the appropriate 
farewells. The leavers are: Chris Andrews, Cheryl Ashmeil, Jenny Blacker, Marie-Louise 
Coffi, Chris Curran, Michelle Donkin, Christine Galbraith, Grace Galbraith, Juliet 
Golding, Janet Harris, Cheryl Henry, Jonny Kirkham, Sylvia Moss, Antonia Palmer, 
Jacquie Rumble, Margot Spear, Tawheeda Stagg, Leroy Thomas and Debbie Toomey. 
 
Another change for September is the improved transition between floors. Children often 
find it a particular challenge when they move upstairs from Year 2 to Year 3 or from Year 
4 to Year 5. Whenever possible, it is vital that we do not let the physical constraints of our 
building hinder learning. Therefore we will support Year 3s by using much more of the 
timetable they had in Year 2, whilst Year 4s will link more closely with Year 5s and 6s. 
Alex Leffler will lead the Year 1, 2 and 3 team and Tracy Hill will lead Year 4, 5 and 6. 
 
I hope you read about our Excellence in Behaviour Award in our newsletter or on our 
website. The accreditation panel praised how staff worked together to ensure greater 
consistency across the whole school. It recognised the important links being made between 
SEAL and developing behaviour. It was also very impressed with the strong referral and 
monitoring systems provided by our Learning Room. Thank you for being part of these 
processes and your fantastic response to the parent questionnaires on behaviour. 
 
Next term we will be launching FAST - Families and Schools Together. In recognition of 
our excellent record of working with parents and the community, we have been selected 
by Lambeth to lead this award-winning project. It enables parents to improve their 
children's learning and development at home, so they can reach their full potential at 
school. Look out for more information in newsletters and on noticeboards. 
 
Thank you again for your continued commitment to and involvement in the children’s 
learning. I look forward to seeing you at one of our end of term events and wish you a very 
enjoyable summer break. 
 
With regards, 
 
 
Ben Roberts 
Headteacher 


